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ELEVATE YOUR

BOARDROOM GOVERNANCE

With over three decades of experience, Institute of Directors, India has been at
the forefront as a trusted partner to Boards, in elevating their governance standards
and build stronger & effective boardrooms.

OUR BESPOKE SERVICES INCLUDE:

Annual Board 360-Degree Evaluation Assessment Specialized
Performance Governance of Public of Independent Evaluations
Evaluations Reviews Interest External for Market
° ° Directors Persons Infrastructure
: : Institutions (Mlls)
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@Institute of Directors, India and many more..




Independent | Expert | Constructive

Governance today demands more than compliance;
it requires Strategic Foresight and self-reflection.

At IOD's Board Advisory, we help organisations
Assess, Benchmark, and Elevate governance practices.

I0D'S APPROACH OUR PROCESS

We combine quantitative questionnaires
with confidential expert interactions to
deliver fact-based assessments that

go beyond checklists.

DIAGNOSE

Document review and customised
questionnaires

Our ten-pillar framework evaluates structures,
behaviours, and culture—identifying gaps

and uncovering opportunities for strategic
advantage.

ENGAGE

Confidential one-on-one
interactions with Directors

Our approach is constructive, not judgmental.

5 We facilitate informed self-review, guiding Boards

ANALYSE

Evidence-based synthesis of

toward clearer, more objective insights that data and insights

transform governance from obligation into asset.

Our 10D Board Experts: Serving/ former
board directors with decades of industry &

J governance experience, ones who understand
the nuance, discretion, and sensitivity these
conversations demand.

DELIVER

Prioritised roadmap
with key observations and
recommendations

If you want to empanel as I0D Board Expert, For a Consultation Call,
write to us at info@iodglobal.com write to us at info@iodglobal.com

To learn more, visit: https://iodglobal.com/board-advisory

INSTITUTE OF DIRECTORS (I0D) Sean the QR Code
M-56 A, Greater Kailash, Part - Il (Market), New Delhi - 110048, India

T: +91-11-41636717, 41636294, 46061475, 41630030, 46061476 www.iod g lobal.com
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